
 

 

Vista Alegre - £ 5,000 over 2 years 
ADIC’s latest project, which began earlier this year, aims to improve productivity and income 
for 30 farms around the Laguna de Masaya by diversifying crops and building community 
cooperation for the conservation and protection of the of the lake area with a view to 
increasing eco-tourism.  The project, funded by the LMLG and our Dutch partners in the 
Nijmegen-Masaya link, will run over 2 years.   The focus is on supplementing production by 
growing fruit trees including avocado, mango, citrus and bananas.  Following a 
comprehensive needs analysis, over 3000 plants were delivered to the producers who have 
all been involved in designing their own growing areas.  They have also received training in 
soil and water conservation and in the preparation of organic compost.  Alongside this, they 
are exploring ways of maximizing the potential for rural tourism in the area by improving 
paths and creating a tourist corridor from Masaya to the ‘Pueblos Blancos’ to reveal the 
panoramic views of the lake and Masaya volcano.  
In August,  21 farmers  involved in ADIC projects received certificates for sustainable farming 
practices, presented by a representative from the ministry of agriculture and the Mayor of Masaya. 

 

 

Amigos Bike Rides - £1,500 
Congratulations to Alice Hall who completed her challenge to cycle a total of 5,300 miles – the 
distance from Leicester to Masaya -  in a year.  In so doing, she raised over £1,000 for projects 
in both cities.  A celebration of her achievement was held at the Guildhall in Leicester, 
attended by over 80 people and local band ‘Over the House’.   For the second year running, 
and despite another rainy day, 30 cyclists took part in the annual Amigos Bike, sporting the 
new Amigos T shirts and raising a further £500. 
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Joss’s Project - £1,000 
The Laguna de Masaya is the focus of another environmental project which is being undertaken in 
memory of John Perry’s son Joss, who died in April this year.  Having spent over a year in Masaya 
in 2004, Joss’s engagement with local issues was far reaching.  One area of concern was the 
pollution of the lagoon as a result of the illegal rubbish dumps in the valleys that lead down to the 
water.  This project, made possible by donations from Joss’s family and friends, will help to install 
a security fence around one of the worst dumps in the Monimbó area of the city.  In collaboration 
with the Masaya city council, who have pledged to provide facilities to collect and recycle rubbish, 
the project will prevent further contamination and remove a significant health hazard for the busy 
and densely populated ‘barrio’ of Monimbó. 

Proyecto Sol - £5,300 
This project continues, successfully bringing light to over 200 rural families to date, with 25 
photo-voltaic panel installations in the last 18 months. Our partner organisation,  ADIC 
(Association for Integrated Community Development) has recently worked in an isolated area 
to the North of Lake Nicaragua where there is no electricity at all.  For households here, a PV 
panel provides multiple benefits – children can do their homework and feel safer at night (it is 
dark by 7pm), families can listen to the radio and by not relying on kerosene, there are fewer 
health hazards and environmental implications.   



 

My Neighbourhood Our World 
Funded by the Community Learning Innovation Fund and Awards for All, this year-long project 
brought together learners from 3 areas of the city in a series of interactive encounters on the 
theme of food.  Using case studies from Nicaragua and expert support from Cathryn Gathercole 
and Madeleine Coburn, participants explored how food relates to culture and identity in our local 
community and in the wider world, how it contributes to health and wellbeing, the journey from 
plant to product and how the things we eat impact on producers and our environment.  They 
shared favourite recipes and food tips and discovered how food features in celebrations across 
cultures.  Alongside this, learners were supported to develop a number of transferable skills, 
including team working, organisational and presentation skills which they put into practice during 
the final showcase event below.  We produced a major resource which is available on our website 
and through the National Institute of Adult and Continuing Education (NIACE).  

Food Glorious Food Festival 
This dynamic day included displays and demonstrations, food tastings (from Leicester, 
India, Nicaragua and the Caribbean) as well as seed-planting, smoothie-making and other 
food-related activities which learners, involved in the above project, helped to develop and 
facilitate.  The event took place during Adult Learners’ Week as an occasion for the 
participants to showcase what they had gained by being involved in our project. 
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Cultivating Communities  
A successful £20,000 grant from the Leicestershire & Rutland Community Foundation will 
enable us to extend our educational work around the economic, environmental and social 
aspects of food, with a focus on developing practical skills for growing and cooking fresh 
produce.  We are working in partnership with Environmental Studies Ltd, who will offer 
expertise and hands-on experience of growing seasonal food on a community allotment in 
Braunstone, one of Leicester’s more deprived wards. 
 

Food for Thought (F4T) 
Now in its 9th year, 8 schools participated in our flagship programme for schools.  Thanks to a grant from 
Santander, 480 students learnt about life and work in Nicaragua by making and trading a range of plant-
based products.  At the University of Leicester Botanic Gardens they see first-hand examples of the 
tropical plants they use and, along with their produce and the LMLG ‘s collection of Nicaraguan artefacts, 
they recreate the lively atmosphere of Masaya’s bustling market.  

Reaching Out! 
This project, funded by the Heritage Lottery, is collecting the untold stories of Leicester’s 
twinning links.  Over the course of the year, we have been interviewing people and gathering 
photos and documents to record and share the rich diversity of memories that Leicester 
residents and their counterparts in the city’s twin-towns have of their twinning experiences. 
 A celebration of our research will be held on 6 February 2014. 

New Resource Centre and Website in Spanish 
A major upheaval this year has been the move to our new base in the Forest Lodge Education 
Centre.  Alongside our own extensive resources, we are now responsible for managing the city 
council’s Religion, Equalities and Diversity collection.  With the help of Clare Carr, we are 
currently re-organising the joint resource and developing a teacher training programme with a 
view to re-launching in March 2014.  Thanks to Cynthia Rodriguez, we are also proud to say that 
parts of our website are now available in Spanish.   

Thank you to our Management Committee, to our members and colleagues for their continued support. 


